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Holding good ideas up to the light  



INTENTION 
Clarity of goals and the 
means to track progress 

towards them 



ILLUMINATION 
Information and 
perspective to  
inform action 



INSPIRATION 
Passion and purpose working 
together to create momentum 

INSPIRATION 
Passion and purpose working 
together to create momentum 



INSIGHT 
Alignment of people, 
purpose, and resources 
preparing you to meet 
challenges in a  
new way 
challenges in a  
new way 
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INTENTION 

INSIGHT IMPACT 



I’m [name] & for [my organization] 
success is …… 

The more specific your 
definition of success, the 

better!  





Defining Long Term Success 

WHERE YOU 
ARE NOW 

2ND STEP 

END GOAL  

1ST STEP 

3RD STEP 



Canine Procurement Campaign 

WHERE I WAS 

2ND STEP 

VICTORY! 

1ST STEP 

3RD STEP 



EPIC WIN !!!!!! 



Your Definition of Success 

WHERE YOU 
ARE NOW 

2ND STEP 

END GOAL  

1ST STEP 

3RD STEP 





You need a GAME plan 



Goals 

Audience  

Message  

Engagement  



GAME plan: Goals 



Your intended outcomes should be 

• Strategic  
• Measurable 

• Attainable 

• Relevant 
• Time-bound 

Focused outcomes: 
the key to strategy 



By 12/31/12, plant 500 blight-
resistant sugar pine seedlings 

on five acres of U.S. Forest 
Service land northeast of 
Truckee near Lake Tahoe. 





GAME plan: Audience 



GAME plan: Audience 

Decision 
Makers  

Your 
Constituents  

Donors  

Influentials 

???  

Allies  



Foothills Water Network 

Bringing together environmentalists, boaters, and 
anglers to save the Yuba, Bear, and American Rivers 

and Western Placer Creeks for future generations. 



Target Audiences 

Who needs to hear  
your message?  
•  Who can be moved to 

action? 
•  Who has the power to help? 

Be specific       
•  “The public” is not an 

audience. 





Know Your Audiences 

What do they care 
about? 

What are their obstacles 
to engagement?   

Who do they trust? 



GAME plan: Message 



Talk about what people care about  



Perception  
Trumps Reality 



Values Trump Features 



Emotion Trumps Logic 



Positive Beats Negative 



Brevity Trumps Precision 



Messengers 
Can Trump 

the Message  
RECORD YOUR
VOICE FOR LOVED 
ONES WHILE
YOU STILL CAN.
Terrie, Age 52       
North Carolina

www.cdc.gov/tips

Smoking causes immediate damage to your body.
For Terrie, it gave her throat cancer. You can quit.  

For free help, call 1-800-QUIT-NOW.

#CDCTips



Vibrant 
Language 
Trumps 
Jargon 

“A transit-
oriented development (TOD) 

is a mixed-use residential 
or commercial area 

designed to maximize 
access to public transport, 

and often incorporates 
features to encourage transit 

ridership.” 

How foundations garble their message
and lose their audience

bad words for good

Tony Proscio
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Visionary Vocabulary 

“The difference between the right word and the 
almost-right word is really a large matter. ‘Tis the 

difference between the lightning bug and the 
lightning.” 

    - Mark Twain  



The Message Wheel 



“What?” 

“Yeah, but…” 

“Now what?”	  

“So what?”	  	  





We all want to continue 
to live in a vibrant, 

neighborly town that 
welcomes retirees and 
young families, small 
businesses, and has 

less traffic.	

Reasonably-priced 

housing options help 
our community and 

preserve our hometown 
character.  

Sign the 
Pledge to 

Stand Up for a 
Neighborly 

Novato 

Novato can maintain 
the hometown 

character we all love.  	




Goal:  
Defeat proposal to amend Sierra 
County’s General Plan to allow a 

single family residence on practically 
every legal parcel in the County  



Our rural Sierra experience 
rests on the balance 

between economic growth, 
community connections 
and  preservation of our 
open, scenic landscapes. 

Property rights must be 
balanced with our 
county’s economic 

realities and the public 
good.  

Decline to sign 
the petition. 

At a time when the 
County must increase 
taxes or cut services, 

we can’t afford to upset 
the balance that makes 

our home special. 	




“What?” 

“Yeah, but…” 

“Now what?”	  

“So what?”	  	   YOUR 
TURN 



Be ready to respond to naysayers 



The Opposition on 

the Opposition 

The Opposition on 

You 

You on the 

Opposition 

You on You 



VS. 



Microsoft on Microsoft Microsoft on Apple  

Apple on Microsoft  Apple on Apple  



Microsoft on Microsoft Microsoft on Apple  

Apple on Microsoft  Apple on Apple  

Forward thinking for the 

colorful 



Microsoft on Microsoft 

A better way to work and play:  

one experience for 

everything in your life  

Microsoft on Apple  

Apple on Microsoft  Apple on Apple  

Forward thinking for the 

colorful 



Microsoft on Microsoft 

A better way to work and play:  

one experience for 

everything in your life  

Microsoft on Apple  

Meet the new Windows 

Apple on Microsoft  Apple on Apple  

Forward thinking for the 

colorful 



Microsoft on Microsoft 

A better way to work and play:  

one experience for 

everything in your life  

Microsoft on Apple  

Meet the new Windows 

Apple on Microsoft  

Think different 

Apple on Apple  

Forward thinking for the 

colorful 



GAME plan: Engagement 



Earned 
Media 





Social 
Media 







Paid Placement  





Everything 
but  Media 







Goals 

Audience  

Message  

Engagement  



What are 
your  

ideas?  
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@LBCollab 
www.facebook.com/lightboxcollaborative 

www.lightboxcollaborative.com 


