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2019 Convening Theme: How to Harness the Power of 2020 Elections
The Convening of the California Wildlands Grassroots Fund and the Northern California
Environmental Grassroots Fund grantees was held at the UC Davis Alumni Center in Davis, CA
on October 29, 2019. Altogether, 65 attendees (46 of whom were grantees) attended the
Convening. Attendance was affected by the multiple wildfires impacting the area, and the
unhealthy air quality; however, we still had a core group of attendees who enthusiastically
participated in the day.
This year, the Convening offered training for grantees to learn how to harness the power of the
elections to move forward the issues important to our communities and the environment. The
training consisted of a variety of workshops led by speakers from different organizations. The
morning began with an opening plenary led by Doug Linney, from Flip the West, about Building
Momentum in an Election Year. Then, Nancy Berlin, of California Association of Nonprofits
(CalNonprofits) led a plenary on Advocacy and Lobbying: What Can 501c(3)s Do? (More Than
You Think!). The afternoon was spent in breakout workshops: How to Run for Public Office –
Lessons From Local Water Board Elections, led by Adriana Renteria of Community Water
Center; and Messaging and Media, led by Resource Media’s Jenny Park and Rachele
Huennekens. The Convening also offers a unique opportunity for attendees to network with Rose
Foundation staff and other grassroots organizations.
Evaluation Results
Attendees were asked to complete a short, written evaluation form at the end of the day. In total,
we received 39 evaluations, which amounts to approximately 85% of the grantees in attendance.
This number is on par with our 2018 Convening’s 88% response rate, and substantially higher
compared to the 51% response rate in 2017 and 63% response rate received in 2016. This high
response rate allowed us to more deeply and widely analyze the impact of the convening.
Overall Assessment
Of those who completed the evaluation, 97% “Strongly Agreed” or “Somewhat Agreed” that the
content of the Convening was useful and relevant, indicating a strong satisfaction rate. This is an

increase from previous years (91% in 2018, 83% in 2017, and 89% in 2016), which tells us we
are continuing to provide relevant and useful capacity building support. Also, 77% of grantees
reported that they made connections at the Convening that will support their work, which
indicates that our goal of connecting grassroots leaders for in-person networking and collective
movement building is largely being met.
Reaching New Attendees, Continuing Relationships
More than half of attendees reported this was the first or second Convening they had attended.
Another 44% of evaluation respondents reported they had attended at least two Convening in the
past. This data demonstrates a good balance in the Rose Foundation’s event outreach to both our
newer and longer-standing grassroots grantees, who show an enthusiasm for the Convening as a
training and networking opportunity.
Spanish Language Accessibility
For many years, the Rose Foundation has offered simultaneous Spanish translation during the
Convening to make the event accessible to grassroots groups led by Spanish-speaking
community members. This year, our communications around the Convening included Spanish
versions of our sign-up form, webpage about the event, social media posts, dedicated eblasts, and
workshop materials. This outreach successfully resulted in more than 10% of Convening
participants utilizing the simultaneous Spanish translations throughout the day.
Selected quotes from what respondents liked best about the Convening:
Inspiration! I found it inspiring to be in a room with so many grantees doing fabulous work.
All the topics were on point. I am walking away better informed for the better because of this
Convening. Thank you for the invite.
Spot on Convening subject area - excellent, efficient delivery of practical & relevant info &
resources.
Definitely had a great time connecting with other organizers. Speakers were great!
Very effective interactive activities with presenters; I LOVED the food and beverages, which
helped with alertness, and that you were cognizant of food allergies.
It was a nice balance of information and activity. The information was also very relevant and
useful with new info that I can take back to my Board and Staff.
This content helped to fill in the gaps in my knowledge of what 501(c)3 organizations can do, as
far as advocacy and policy. I also learned more about the role of social media for our education
programs and how to engage our community in various and technical mediums.

Assessment of individual sessions
Note: Some respondents left segments of evaluations for certain workshops blank.
Opening Plenary: Building Momentum in an Election Year
Presented by Doug Linney, Flip the West
90% rated this plenary as at least “somewhat useful,” with 80% rating it as “extremely” or “very
useful.” A couple people commented that Doug Linney’s experience and presentation was very
interesting.
Plenary: Advocacy and Lobbying: What Can 501(c)3s Do? (More Than You Think!)
Presented by Nancy Berlin, CalNonprofits
95% rated this plenary as at least “somewhat useful”, with 92% rating it as “extremely” or “very
useful.” Many people commented how helpful the information Nancy shared about what is legal
lobbying within the IRS guidelines for 501(c)3s. People found the game she led (with red,
yellow, and green cards) very engaging and fun!
Breakout Workshop Track A: How to Run for Public Office – Lessons From Local Water
Board Elections
Led by Adriana Renteria, Community Water Center
33 % rated this workshop as at least “somewhat useful,” including 28% who rated it “extremely”
or “very useful.” While this workshop had fewer participants, those that went seemed to really
appreciate it. One participant is now exploring running for public office, and several others have
commented that they now know how to support others who are running.
Breakout Workshop Track B: Messaging and Media
Led by Jenny Park and Rachele Huennekens, Resource Media
87% rated this workshop as at least “somewhat useful,” including 77% who rated it as
“extremely” or “very useful.” Several attendees commented that they learned a lot from this
workshop, including how to engage with reporters and write an op-ed. Many also commented
that they are now exploring the use of social media (Twitter especially) or prioritizing it. There
were several comments relaying that they enjoyed the workshop so much and even wished there
were more time for hands-on practice.
Future convening topics
As part of our evaluation process, we ask attendees what themes or topics we should cover in
future convenings. The responses to this question displayed a great deal of diversity. Repeated
responses were related to fundraising/grantwriting (our topic for our 2018 Convening);
storytelling and social media marketing; outreach to diverse environmental justice communities
and youth (JEDI [Justice Equity Diversity Inclusion]/anti-racist training); accounting/capacity
building and hiring staff; and leadership and board development. We will incorporate this
feedback in our planning for future Convenings.
Photos from the day:

Left: Tim Little welcomes attendees and introduces the day.
Right: Megan Mubaraki starts off the 2019 Convening, introducing the day’s workshops.

Left: Doug Linney, 2019 Convening Keynote Speaker, shares his experience supporting
campaigns during election years.
Right: Simultaneous Spanish translation at the 2019 Convening

Left: Nancy Berlin leads 2019 Convening participants in a workshop on lobbying and advocacy
for 501(c)3s.
Right: 2019 Convening participants vote on which lobbying activities are within IRS regulations
during an interactive activity.

Left: 2019 Convening participants network
Right: 2019 Convening participants take notes

Left: 2019 Convening participants taking notes
Right: Adriana Renteria from Community Water Center leads Running for Public Office
workshop.

Left and Right: 2019 Convening participants network over lunch

Left: 2019 Convening participants network over lunch
Right: Jenny Park & Rachele Huennekens from Resource Media lead a workshop on Messaging
and Media at the 2019 Convening

Left and Right: 2019 Convening participants practice drafting tweets during the Messaging and
Media workshop

Left: 2019 Convening participants practice drafting tweets during the Messaging and Media
workshop
Right: 2019 Convening participants wrap up the day and share their takeaways.

