WEBINAR #3

Numbers with Purpose:
Financials for Stronger Grant Proposals

By Dalya Massachi
ST T .



Type in the Chat:
What is the biggest thing you want to learn today?

Apunta en el Chat:




Agenda

Why funders care so much about financials /

Basic financial terms to know /

How to present your financials to complement your
harrative (expenses and revenue) /

Exercise: real budget reviews /

BONUS: mock review checklist /

Final Q&A /




Poll Question #1

Primera pregunta de encuesta

What is your level of comfort with your org’s financial
documents?

¢cuan comodo se sienten con el contenido de los
documentos financieros de tu organizacion?



Simply put: /

Financials are your story in numbers /

Just another way to show what makes you tick
(and are you ticking well?) /

The numbers need to support/aligh with your
harrative /




Why do funders care about financials? /

 Demonstrate your values and priorities /

 Show why you need money, and prove your
accountability for how you spent the funder’s money
(maintain a good relationship) /

.‘

* Both your org and the grantmaker must be transparent
about finances /



Why do funders care about financials? /

* Your program officer = custodian of the funds: should
they recommend your grant? /

 NOTE: It's not only about emotions and shared values
(like individual donors). Program officers are
“professional skeptics” who evaluate the numbers /

.‘



Strong Financial

Infrastucture

Una Solida Estructura
CEETCDQNEI  Financiera

Prepare to produce several financial
documents / Preparate para producir
varios documentos financieros

Show you are on solid financial ground /
Demuestra que tu organizacion tiene
una base financiera firme

Demonstrate multiple sources of support
/ Demuestra que tienes multiples
fuentes de apoyo




Each priority program needs a budget /

Realistic budget - the money you will need to run it and where
you expect to find those funds /

Budget is a thumbnail sketch of your grant proposal /

Some funders actually read through your budget before
skimming through the full proposal /

Make sure all of the numbers are reasonable from a funder’s
point of view /




Let’s look at some basic terms... /

« Actual revenues and expenses: what you actually raised and spent over
a specific time period /

« Statement of financial position or balance sheet: assets (what you own),
liabilities (what you owe) and net assets (assets minus liabilities)- at a
moment in time: your org’s big picture /

* Unrestricted funds: Money that can be spent at any time and on
anything. Also called general operating support. HIGHLY PRIZED! /




Let’s look at some basic terms... /

* Restricted funds: Money that must be spent on a specific program or
over a specific time /

« Carry-over: Money raised in one year but then “carried over” /

* Reserve Fund: Usually 3-6 months of expenses. Decision to spend is
made by the Board. Shows up on a balance sheet as assets (unless you
need to spend it now.) Not included in carry-over. /




More basic terms... /

Allocations (or Categories): Buckets of spending
Asignaciones (o categorias): gastos agrupados en categorias

Examples / Ejemplos:
* Personnel (salaries, benefits, payroll taxes) / Personal (salarios,
prestaciones, impuestos sobre la nomina)
* Fees (consultants, attorneys) / Honorarios (consultores, abogados)
« Communications (telephone, internet, website hosting) / Comunicaciones
(teléfono, internet, hospedaje de sitios web)

NOTE: Remember to group related expenses together, and categorize

the same every month
NOTA: Recuerda agrupar los gastos relacionados y categorizar los

mismos cada mes.

ALERT: Some funders DON'T support indirect expenses at all; others usually
cap them at 10-15% of the total budget

AVISO: Algunos financiadores NO apoyan los gastos indirectos en absoluto;
otros suelen limitarlos al 10-15% del presupuesto total.
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More basic terms... /

Direct expenses: Relate ONLY to the proposed program at hand
Gastos directos: Relacionados UNICAMENTE con el programa propuesto en cuestion

Examples / Ejemplos:
* Program staff time / El tiempo laboral del personal del programa
 Mileage / Kilometraje/millaje
* Special equipment (purchase, rental, maintenance, supplies) / Equipo
especial (compra, alquiler, mantenimiento, suministros)

Indirect expenses (aka overhead): General admin expenses across programs
Gastos indirectos (también conocidos como gastos generales): gastos generales de
administracion en todos los programas

Examples / Ejemplos:
* Occupancy (rent, utilities, parking, janitorial) / Tenencia (alquiler, servicios
publicos, estacionamiento, mantenimiento)
* Accounting and bookkeeping / Contabilidad y contaduria

* Fundraising / Recaudacion de fondos
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General budget tips /

* Don’t leave it to the last minute! Involve other team members
(e.g., finance person, program director, development director,
board) - esp. those with budgeting or accounting expertise /

*  You need a Plan B (bare bones budget) in case your request is
not fully funded - funder may ask you about this /

* Be clear (internally) about a number that shows you’'re in trouble

/




General budget tips /

 How can you divide your work into projects that specific funders
would be interested in? Project budgets may include a fraction of a
Full-Time Equivalent (or “FTE”). Then fit the projects into the larger
org budget. /

 Don’t apologize about indirect costs you need to run your org /

« If any major changes happen to your expenses or revenue, tell your
current and pending funders - they want to know /




Calculating expenses /

« Good news: once you’ve nailed down program specifics, you just
heed to figure out (or at least estimate) what each item will cost /

* If you've never actually tallied up all of your expenses this process
may uncover costs that you had glossed over before /

* Focus on getting reasonably accurate numbers /
* If there are any one-time large expenses, note that /

* Track expenses at least quarterly /




Remember / Recuerda:

Estimate 12-25% for employees’ fringe
benefits / Agrega una aproximacion del 12-
25% para las prestaciones de los empleados

The “Misc.” line item should be minimal,
explain if it's a significant amount / | &
partida "Varios" debe ser minima; explicalo
si es una cantidad significativa

Request amount: aligned with the funder’s
average grant size; must be significant to the
project but usually not most of funds needed
(average: 1/3 - 1/2) / La cantidad del monto
de tu solicitud debera corresponder al
tamano promedio de subvenciones del
financiador; debe ser significativo para el
proyecto, pero generalmente no la mayoria
de los fondos necesarios (entre una 1/3
parte o la mitad).

Elderkats Program Buaget

July 2020- June 2021

EXPENSES

ITEM BUDGET  |REQUEST | NOTES

DIRECT EXPENSES

Personnal

Regialared Dietician [50% FTE| $25,000 $5,000 menu develapment, special diet planning, supendsion
Kitchen manager [50% FTE) $20,000

Coog 320,000

Meal packersdisinbution speclallsts §20,000

Delivary van drivers 15,000 55,000

Banefits and tBxes [18%) $18,000 health insurance, vacation, rebrament, etc
Non-Personnel

Kitchan rent 8,000 Includes maintanance of equipmant by kitthen owner
ffica supplies 50

Communications 50 lelephana, inlamt, atc

Delivaryvan 12,000 una deliveryvan has i be replaced this year

Fuel and maintenance §6.000 for two delivery vans

Printing/copying kil

Adverksementim arkeding 31.000 It puiblicize Whe program hroughoul the county
Postage 50

Staff training $1.000 pngaing raining on healh/salety projocols

Insurante 57,000 wiorkere' comp, liability, payol

Grocenasmeal Ingradiants 535,000 510,000 inclures all consumablas, such g fesh local praduca
Meal prep equipmentsupplies §7.000 56,000 insulated contaimers (25 at £200 each = §5,000), pn-:k:gin:




Remember / Recuerda:

* Do NOT request funds for any line items
that a funder will NOT fund (e.g., debt,
salaries, rent, publications, etc.) / N O
solicites fondos para ningin asunto que
un financiador NO financiara (por
ejemplo, deuda, salarios, alquiler,
publicaciones, etc.)

Elderkats Program Budget

July 2020- June 2021

EXPENSES

ITEM BUDGET  |REQUEST | NOTES

DIRECT EXPENSES

Personnal

Regialared Dietician [50% FTE| $25,000 $5,000 menu develapment, special diet planning, supendsion
Kitchen manager [50% FTE) $20,000

Coog 320,000

Meal packersdisinbution speclallsts §20,000

Delivary van drivers 15,000 55,000

Banefits and tBxes [18%) $18,000 health insurance, vacation, rebrament, etc
Non-Personnel

Kitchan rent 8,000 Includes maintanance of equipmant by kitthen owner
ffica supplies 50

Communications 50 lelephana, inlamt, atc

Delivaryvan 12,000 una deliveryvan has i be replaced this year

Fuel and maintenance §6.000 for two delivery vans

Printing/copying kil

Adverksementim arkeding 31.000 It puiblicize Whe program hroughoul the county
Postage 50

Staff training $1.000 pngaing raining on healh/salety projocols

Insurante 57,000 wiorkere' comp, liability, payol

Grocenasmeal Ingradiants 535,000 510,000 inclures all consumablas, such g fesh local praduca
Meal prep equipmentsupplies §7.000 56,000 insulated contaimers (25 at £200 each = §5,000), pn-:k:gin:




Calculating revenue / Calculo de ingresos

Many people forget to include this important second
part of a program’s budget: it's a 2-sided coin /
Muchas personas olvidan incluir esta importante
segunda parte del presupuesto de un programa: es
una moneda de dos caras

Funders want to know what other support is already
lined up, or at least pending or requests to be made /
Los financiadores quieren saber qué otro apoyo ya
esta en camino, o al menos pendiente o solicitudes
que se haran




Calculating revenue /

 Budgets can be aspirational, but should be realistic
projections about money you’ll raise for that year -
with an eye toward a plan for sustainability /

* Remember that any revenue you list should cover the
same timeframe as the expenses /

 Be clear about any grants you get that are restricted
by time or program or both /
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Common revenue sources /

Earned Revenue /

* Fees for service /

* Speaking honoraria /
* Social enterprise /

Contributed Revenue /

* Foundations /

* Corporations /
 Government agencies /

e Other institutions /

* Individual major donors /
* Individual small donors /

Consult: https://independentsector.org/research/value-of-volunteer-time
Consultar:
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Common revenue sources /

In-Kind Donations (goods or services with estimated values) /

* Meeting space /

* Refreshments /
 Equipment/supplies /

* Pro bono professional services /

» Office or service volunteers/interns /




Revenue notes /

Clarify the status of each request /
 Awarded /
e Committed /
* Pending (with likelihood) /
* To be submitted (with likelihood) /

Some funders require matching funds or in-kind contributions to go along with
their grants. If that’s the case, show the match in the revenue portion of your
budget. /

Example: The grant would cover 75% and you are expected to get the
remaining 25% elsewhere




Exercise:
Budget reviews from your colleagues

Revisiones de presupuesto de tus colegas




Poll Question #2

Primera pregunta de encuesta

What do you find to be the MOST challenging part of
creating a budget?

¢ Cual es la parte de tu presupuesto mas dificil de
formular?



Let’s review Part Il of
the e-workbook /
Revisemos la Parte lli
del libro electronico

XPREPARED




BONUS: Mock Review Checklist /

 Congrats! You have created a solid draft of
your proposal narrative and budget - take a
deep breath and a bow /

* Now you can do a Mock Review - imagine
yourself as a Program Officer new to the
proposal /




BONUS: Mock Review Checklist /

* You will be reviewing both parts to make
sure they contain the right information and
that you have expressed your thoughts well /

 The link to the Proposal Mock Review
Checklist is in your workbook /




Questions / Preguntas

fafele




Type in the Chat:
What is the most valuable thing you are taking
away from today?

Apunta en el Chat:




My Contact Info /

Dalya Massachi
DM@WritingToMakeADifference.com

WritingToMakeADifference.com

510-786-7415
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