WEBINAR #1

Introduction to
Grant Writing

(yes, you can do it successfully)

By Dalya Massachi



Type in the Chat:
Your organi zationos topilc

Escribeen el chat:
Eltema o problema de su organizacion(hasta 5 palabras)




Type In the Chat:
What Is thebiggestthing you want to learn today?







My Background / Mi Experiencia

A Nonprofit writer, speaker, coach: 25+ years [Escritor, oradory coach sin
fines delucro: mas de 25 afos

A Raised millions of grant dollars on a wide range of social and Wr'[ -I"Ih
environmental issues / Recaudomillones de délares en subvencionespara
una amplia gama de cuestionessocialesy ambientales

A Author, Writing to Make a Difference: 25 Powerful Techniques to Boost Your®
Community Impact / Autor, Escribir para marcar la diferencia: 25 técnicas |
poderosaspara impulsar el impacto en su comunidad

A Edited/contributed to 9 books / Editdy contribuyéa 9 libros $ e
y4

A Executive Producer, Everyday Climate Champions Podcag®/oductora
ejecutiva, podcast de Everyday Climate Champions



Agenda / Orden del Dia

Are Grants Right for You (right now)? / Son lasBecas
Adecuadaspara Usted(en este momento)?

The Grant Journey ElViajede lasBecas

Know Your ProposaldscaReal Obj
ObjetivosRealesde su Propuesta

Your 8 Information Essentials /Tus 8Elementos
Esencialesde Informacion

Optimize Your Grant Team Optimice su Equipo de Becas
Your Proposal Plan /Su Plan dePropuesta

Workbook Review /Revisiondel libro de trabajo




Are Grants Right for You

(right now)?
¢, Son lassubvencionesadecuadaspara usted
(en este momento)?




Think of Grants as Part of a
Longterm Strategy

A Generally take up to 612 months to be awarded: too long to
wait for an urgent project /

A Sometimes board members, or even Executive Directors, are
unfamiliar with grantseeking and may think that grants offer
a quick and easy way to fund the organization /




Realize That Grants Are Only
Temporary and Have No
Guarantee of Continuing /

A You need a strategy to ensure that you can survive or
thrive beyond any specific grant you attract /

A Living grantto-grant = living paycheckto-paycheck
without a guaranteed job; you need a better plan /



Know That Grantmakers Often
Change Their Priorities and Can Be
Unreliable /

A Protect vyour obeiggbyhHaving manpdifférent w EEEEEEE
sources of income /

A Examples: Myjor individual donors, events, fees for services you ...
provide, or social enterprises you run / SR

A Again, any grant strategy should be part of auch larger, long-
term fundraising plan /



Coordinate General and Program

Specific Funding /Coordinarla

FinanciacionGeneral yEspecificadel
Programa

A The vast majority of grants are given for specific
programs or projects /La granmayoriade las
subvencionesse otorgan para programas o proyectos
especificos

A Other types of revenue are usually for flexible general
operating support / Otrostipos de ingresossuelenser
para apoyooperativo general flexible

A So strategic coordination of the different revenue
streams is crucial / Por lo tanto, lacoordinacion
estratégica de los diferentes flujos de ingresoses
crucial



Weigh the Costs and Benefits
of Grants /

.

.
A Notfree money/ ! '
A Is it worth dedicating the needed time, effort, and 4
Iy
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other resources in exchange for the possible
cash? /

A Is the timing right? /

A Some grants come with strings attached /




Grant Journey

b DraftlOl/  Submit LOI/ PO Reviews Answer PO'S PO Advocates Board
* Proposal Proposal LOIl/Proposal Questions for You Votes

. NO:Learn
. . Why Denied

900000000

epeccceToccnece

YES: Implement
- You Win Proposed
_ the Grant Project

Explore
Opportunities
to Renew :,

Report
Outcomes

. r : : I N R G e 3 b St ey I S o e A e N e e S
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Viaje de una Beca

EN CURSO: Inve§t|gue fln_anuadores
Cultive Relaciones

Redactar Presentar El oficial del Responder a

OP Aboga
Ilit(e:scr:'itgnd/e el LOI/ programa revisa las Preguntas oor Ustegd
Propuesta Propuesta el LOl/Propuesta del OP “
e _ A | Investigue financiadores
NO: Conozea por : . Cultive Relaciones
. quese Nego ...........
?z: ................................................ g ESi:-»LJEStEB(j IrT]F)IEErT]EBr]tEir Ir]f()rrT1Ei I()S; EE)(F)Ic)rzi
. Ganala el Proyecto Resultados Oportunidades
Sees Propuesto para Renovar

-----
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Investlgue fmanuadores
Cultive Relaciones
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“Know Your
Proposal’s ™
REAL "

Objectives




Poll Question #1

What do you think funders expect their grant
funding to accomplish?

cQuecree usted que los financiadores esperan
lograr con sussubvencione&




Offer a Good Return on the Grantor’'s Investment

Show how you will use their grant dollars to make the impact they are seeking
Just like any investmentyou might make /




Show That You Share Goals
and Values /

A Align with them & fit into their grant portfolio /

A Read their RFP and website carefully to
discover their specific interests and language /

A If your work is unfamiliar to the funder, address pas
knowledge gap/misconceptions /



Inspire Them! /

Share fresh ideas you bring to the table /

Help them envision what you are creating /



Instill Trust /

Demonstrate your integrity, transparency, and
accountability in delivering on your promises /

Show that you are structurally sound /

4
Point to the fact that you are trusted by others
/




Accompany Prior Funder
Cultivation /

Follow up on any funder cultivation you did
before submission /

Provide thorough documentation to buttress the
conversation /



Line Up Your
8 Information Essentials

Alineatus 8 ElementosEsencialesde Informacion

1 2'3 4 56 ( 8



Official
Documentation =
DocumentaciorOficial

essential

Usually IRS 501¢(3), fiscal sponsor; c(4) ok for some

funders / GeneralmentelRS 501¢(3),patrocinador fiscal;
c(4) aceptable para algunosfinanciadores

Certifications on the federal and state levels (county or

city also?) / Certificacionesa nivel federal y estatal
(¢también de condadoo ciudad?)

Has enough time elapsed? /; Hatranscurrido suficiente
tiempo?




Unique Mission,
Clearly Expressed

essential

Unique: would not describe any other
organization /

Clear: in terms anyone can understand /

Make sure it continues to be relevant and
Inspiring /

24



Active, Financially

Supportive Board
JuntaDirectivaActivay

conApoyoFinanciero

essential |

Meet regularly? /

Contribute financially in a meaningful way? /

Connected to the community you serve? /

Representative of diverse ethnic and sockeconomic
communities? /




Strong Financial

Infrastucture
Sdélidalnfraestructura

LRI Financiera

Prepare to produce several financial documents /
Preparesepara producir varios documentos financieros

Show you are on solid financial ground Demuestre
gue tiene una base financiera soélida

Demonstrate multiple sources of support /Demostrar
multiples fuentes de apoyo

Be transparent and accountable /Seatransparente y
responsable






